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A B S T R A C T

Introduction: Entrepreneurship comprises the development of novel projects, products, and strategies, both from a 
business perspective and in the context of nursing care. Despite ongoing debate as to whether entrepreneurship 
should be considered a distinct academic discipline, this subject remains largely unexplored within the health 
sciences. There is a paucity of published work examining whether entrepreneurship constitutes a specific 
competence and what nurses and nursing students understand by entrepreneurship. This study aims to identify, 
on the basis of the beliefs of nursing students from different countries, what entrepreneurship in nursing is. Based 
on these responses, a definition of entrepreneurship in nursing that responds to society’s current needs is 
proposed.
Methodology: Qualitative descriptive methods were employed to gather insights from first- and second-year 
students across four nursing faculties: two located in Colombia, one in Peru, and one in Spain. The students 
were tasked with defining entrepreneurship within the nursing context. This inquiry was posed at the outset of 
the educational sessions on entrepreneurship, ensuring that the students had no preexisting information. The 
responses were collected using the digital platform Mentimeter, which allowed the students to submit their 
answers via mobile devices. Data were analyzed using thematic analysis.
Results: A total of 160 written responses were received, analyzed, and categorised by the research team. Finally, 
24 codes were obtained, which were grouped into 5 main themes: Healthcare and patient support, Innovation in 
nursing, Continuous professional improvement, nurses’ contributions to society, and own project development.
Conclusion: Drawing from the experiences and beliefs of nursing students, entrepreneurship is characterized as 
the ability to innovate, conduct research, and advance scientific knowledge, thereby achieving continuous 
improvement in care while engaging with environmental and societal contexts.

1. Introduction

Entrepreneurship is an emerging concept in contemporary society 
that has evolved over time. Most definitions relate entrepreneurship to 
the introduction of economic innovations, technologies and products or 
processes that alter the existing market balance. Other definitions pro
pose that entrepreneurship is understanding how, when, and why peo
ple develop or start up new enterprises (Shane and Venkataraman, 
2000). However, entrepreneurship is not limited to the creation of 

companies, but also involves the identification and exploitation of op
portunities (Eckhardt and Shane, 2003).

In the field of health, entrepreneurship is an emerging discipline that 
seeks innovations and solutions either to improve health care, to prevent 
illnesses or to promote health among people. This field has gained 
relevance in recent years due to its potential to address critical chal
lenges in the healthcare system. According to Porter et al. (Porter and 
Lee, 2013), health entrepreneurship aims to create value by enhancing 
the quality of care as well as reducing costs, which can lead to a 
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significant transformation of the healthcare system. Healthcare entre
preneurship encompasses a wide range of activities, such as the devel
opment of advanced technologies and the creation of innovative care 
models that enable more accessible and efficient healthcare services 
(Agarwal et al., 2020).

The development of entrepreneurship in nursing has a highly inno
vative approach. It is a nascent concept in this discipline, which emerges 
as a response to the growing demand for quality healthcare and the need 
to provide creative solutions that enable nurses to play an active role in 
improving healthcare and promoting health. Bagheri and Akbari 
(Bagheri and Akbari, 2018) define nursing entrepreneurship as the 
identification of opportunities to improve care, the creation of new 
initiatives, and interdisciplinary collaboration to implement effective 
solutions. The development of entrepreneurship in nursing represents a 
novel and innovative approach, one that is still in its infancy within the 
discipline. This evolution is driven by the increasing demand for quality 
healthcare and the necessity for creative solutions that empower nurses 
to actively contribute to healthcare improvement and health promotion. 
Bagheri and Akbari (2018) define nursing entrepreneurship as the pro
cess of identifying opportunities to enhance care, creating new initia
tives, and fostering interdisciplinary collaboration to implement 
effective solutions. Initially, many nursing students perceive entrepre
neurship as an unrelated concept to their field. However, through tar
geted educational interventions, they begin to perceive themselves as 
potential entrepreneurial actors capable of influencing healthcare 
practices (Gardim et al., 2024). Incorporating entrepreneurship into 
nursing education aligns with a broader movement in higher education, 
underscoring the importance of interdisciplinary collaboration and the 
acquisition of business expertise alongside clinical competencies (Qiu 
et al., 2023). Moreover, research indicates that entrepreneurial inten
tion among health sciences students, including those in nursing, is 
influenced by perceived desirability and feasibility (Romero-Galisteo 
et al., 2022).

Despite these advancements, there remains a significant lack of ev
idence from Spanish-speaking countries, highlighting a gap in the 
literature and the need for further investigation in these regions. This 
qualitative study aims to address this gap by identifying the defining 
features of nursing entrepreneurship as perceived by nursing students, 
who represent the future actors of the nursing discipline. By under
standing these perspectives, the study seeks to develop a comprehensive 
definition of nursing entrepreneurship that encompasses all aspects 
considered relevant by these emerging professionals.

2. Methods

2.1. Study design

Qualitative descriptive methods constitute a research approach that 
focuses on providing a comprehensive and detailed account of a phe
nomenon under investigation, capturing its complexities and nuances. 
This method is particularly valuable when the aim is to gain an in-depth 
understanding of a specific context, experience, or social phenomenon 
within its natural setting (Sandelowski, 2010). This approach is espe
cially beneficial in providing a comprehensive and contextualized un
derstanding of the subject matter, allowing researchers to delve deeply 
into the participants’ perspectives and the meanings they attribute to 
their experiences (Colorafi and Evans, 2016). Qualitative descriptive 
method is particularly well-suited for studies with a straightforward 
research question, where the goal is to provide a detailed account 
without the theoretical abstraction often associated with other qualita
tive methodologies (Kim et al., 2017). This study followed the Consol
idated Criteria for Reporting Qualitative research (COREQ) guidelines 
(Tong et al., 2007).

2.2. Setting and participants

The study was conducted between January and May 2023 in four 
private universities: two in Colombia, one in Peru, and one in Spain. The 
objective was to provide an analysis of the phenomenon in three very 
different socio-cultural contexts within Spanish-speaking countries. 
With the intention of obtaining discourses from nursing students who 
were not yet influenced by clinical practice and advanced education, 
only first and second-year nursing students were invited to participate 
through purposive sampling (Robinson, 2014). The education in entre
preneurship is typically integrated into the advanced nursing courses at 
all universities included. In the initial stages of education, only the topic 
and its associated fundamental concepts are presented, as the students 
have not yet received the more advanced education in management and 
critical thinking that would enable them to derive optimal benefit from 
the subject matter. As part of an entrepreneurship and innovation edu
cation program, participants were anonymously asked to answer a series 
of questions in an open and narrative format using a digital platform.

2.3. Data collection

The study was presented and explained by the principal investigator 
(she/her), who holds a PhD in health technology, with experience in 
university research and teaching. Each participant signed an informed 
consent, and afterwards, answered the open-ended trigger question: 
“What does entrepreneurship in nursing mean to you?”. This kind of 
questions allowed the research team to explore certain topics, to un
derstand means, and to discover potential causes of observed relations 
(Weller et al., 2018) and have been previously used in nursing research 
(Brubacher et al., 2015; Saleh et al., 2018).The participants had 10 min 
to contribute their own ideas autonomously and individually. These 
responses, which were completed digitally by the participants, became 
the main source of data for the study. None of the participants refused to 
participate.

The online tool Mentimeter (https://www.mentimeter.com) was 
used for this activity. This tool allows us to draw up interactive ques
tionnaires that attendees can answer from their phone, by capturing a 
QR code shown in the presentation used. The type of activity used in this 
case was an “Open ended question”, in which students could write a 
freestyle-writing text. This tool has already been used in previous studies 
in qualitative research contexts for the collection of opinions and gen
eration of subsequent debate among professionals (Bontje et al., 2022; 
Dinkler et al., 2023; Rataj et al., 2021). The digitally written response 
was used to engage and motivate students to draw up their response. 
Students used a nickname to provide their answers. This format of data 
collection provided the flexibility to ensure that each learner could write 
freely and anonymously, without being questioned by their peers.

The study was approved by the Ethics Committee of the Catholic 
University of Valencia UCV/2022–2023/001 and carried out in accor
dance with the Code of Ethics of the World Medical Association 
(Declaration of Helsinki). The participants did not receive any reward 
for their participation.

2.4. Data analysis

The data were analyzed using the thematic analysis method 
described by Braun and Clarke (2006). To preserve linguistic nuances, 
the data underwent manual analysis in Spanish. The analytical process 
involved the development of mutually exclusive and collectively 
exhaustive categories, ensuring a comprehensive representation of the 
phenomenon under examination. This approach was deliberately 
employed to generate categories that accurately reflected the subject of 
study, rather than tangential topics. The rigorous categorization process 
aimed to enhance the validity and reliability of the findings, facilitating 
a nuanced understanding of the research focus.

At first, one of the researchers read the participants’ responses 
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several times to become familiar with the content and to identify the first 
units of meaning. Subsequently, the texts were coded using descriptive 
codes according to their content. The codes were then grouped into 
categories according to the similarities between them. To ensure the 
accuracy of the data, a review of the textual elements and their cate
gorization was conducted by one of the researchers, followed by a re
view by a second researcher (Carter et al., 2014; Erlingsson and 
Brysiewicz, 2017). This way, the authors broadened, deepened, and 
reduced the possibility of misunderstanding, thus clarifying the meaning 
and veracity of the information obtained in the testimonies. This trian
gulation was also achieved by obtaining the different perspectives from 
the members of our research team, which included nurses from different 
countries. The outcome report was subsequently discussed by the 
research group, and through a process of reflective thinking and critical 
reasoning, modifications were made until a consensus was reached on 
the themes and subthemes.

3. Results

A total of 160 responses were received, including 23 from Spain, 56 
from Peru, and 83 from Colombia. At the outset of the analysis, it was 
perceived that the data set was repetitive after 102 responses. However, 
in accordance with the recommendations put forth by Thorne and 
Malterud et al. (Malterud et al., 2016; Thorne, 2020), we proceeded to 
analyze all 160 responses. Our analytical focus was not on achieving 
saturation but rather on gaining sufficient understanding to respond to 
the study’s aim. We advocated for a more flexible and context- 
dependent approach to determining when data collection was suffi
cient (Thorne, 2020). Consequently, all responses were considered to be 
of value, given the unique data from three different Spanish-speaking 
countries that were analyzed. The participants were first- and second- 
year nursing students, with an average age of 22 years old and 84 % 
female (135 participants are women). Note that nursing studies in 
Colombia and Peru last 5 years whereas in Spain the same degree lasts 4 
years. In Table 1 a summary of the overall data of the participants is 
displayed.

In accordance with the methodology proposed by Braun and Clarke 
(Braun and Clarke, 2021), the initial stage of the analysis entailed the 
conducting of multiple readings of the transcripts by a single researcher. 
This was done in order to ensure a comprehensive understanding of the 
content and to identify the initial units of meaning. Subsequently, the 
texts were subjected to coding, with the application of descriptive codes 
that were reflective of their content. The codes were organized into 
categories based on their similarities with other codes. At this stage, the 
preliminary results were discussed by the research team, and modifi
cations were made through reflective thinking and critical reasoning 
until a consensus was reached on the findings. The analysis yielded 80 
initial codes, which were subsequently refined to 25 following a 
meticulous review. These codes were then grouped into five principal 
themes after comprehensive analysis and discussion among the research 
team (Table 2). The main themes identified are as follows: Healthcare 

and Patient Support, Innovation in Nursing, Continuous Professional 
Improvement, Nurses’ Contributions to Society, and Professional 
Development.

3.1. Healthcare and patient support

Participants consider entrepreneurship as a role of the nurse to 
provide better services to patients, focusing on care and health 
improvement. They indicate that entrepreneurship is the ability to inno
vate in health care, generating new projects in search of improved patient care 
(Colombian participant, university 2). This innovative approach enables 
the provision of superior care, adapting to changing needs, increasing 
efficiency, and ensuring a positive impact on the quality of patients’ 
lives. Participants consider entrepreneurs are characterized by taking 
risks in terms of responsibility and commitment to face knowledge with 
greater ability in an innovative way, which will lead to new goals and 
purposes. The entrepreneur risks resources by transforming an idea into 
new knowledge, which is then put into practice to generate improve
ments in health. Thus, entrepreneurship begins by generating actions 
that, combined with the commitment of resources, will allow the 
established improvement plan to be implemented. From the point of 
view of the students in our study, entrepreneurship is having a commit
ment to health (Peruvian participant), reaffirming with this statement the 
professional commitment of nurses to their patients and to society. In 
this same sense, the participants position the person as the centre of 
professional action, as the focus of nursing improvement, as a concern 
for wanting to improve based on discovering what is best for patients’ 
health. Entrepreneurship is to discover new care methods and apply them in 
order to provide better patient care. Always remembering that the patient’s 
needs must be the priority (Colombian participant, university 1). That is, it 
is characterized by having the ability to introduce new practices in the 
healthcare field and the ability to innovate in care provision, thus 
improving the quality and efficiency of services for the benefit of pa
tients and the community in general.

3.2. Innovation in nursing

One of the most highlighted aspects by the students who participated 
in the study was innovation, associating this concept to entrepreneur
ship on a recurring basis. Entrepreneurship in nursing care provides 

Table 1 
Overall data of participants.

University 
country

Number of 
participants

Gender Average 
Age

Study Year

Spain 23 23 
women

0 men 21 First year

Colombia 1 17 12 
women

5 men 22 First year

Colombia 2 66 58 
women

8 men 23 First and 
second 
year

Peru 54 42 
women

12 
men

22 First and 
second 
year

Table 2 
Themes and codes.

Themes Codes

Healthcare and patient support Comprehensive patient care 
Nursing and health services 
Healthcare 
Wellness

Innovation in nursing Technology 
Strategies 
Creativity 
New ways/new techniques 
Ideas 
Solutions

Continuous professional improvement Quality 
Knowledge 
Research 
Improvement 
Recognition 
Profession 
Autonomy

Nurses’ contributions to society
Society’s needs 
Social impact 
Environment

Own project development Projects 
Resources 
Financial income 
Work context
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innovation by integrating emerging technologies, innovative therapeu
tic methods, and patient-centred care models, thus transforming nursing 
practice and optimizing the care experience for patients and pro
fessionals. They consider entrepreneurship to be related to the search for 
new solutions. For these student’s entrepreneurship means doing new 
things, venturing into other areas of nursing, discovering different ideas and 
exploring other fields that relate to nursing care (Colombian participant, 
university 1). For participants, the search for novelty requires restless
ness, dynamism and a critical eye that will help to create and innovate 
new useful things for nursing and create something that no one has thought of 
before (Spanish participant). A nurse is a professional with a profoundly 
critical spirit that leads her to innovate with techniques or inventions of her 
own or modify obsolete things or techniques (Spanish participant). Nurses’ 
innovative nature favours the introduction of advances by means of the 
creation of new practices, technologies, and approaches, improving the 
efficiency and quality of care. Entrepreneurship facilitates continuous 
adaptation to changes in the health sector. Finally, it is interesting to 
note that students also see entrepreneurship as a way to innovate that 
aims to reduce their workload, facilitate nurses’ tasks and generally help 
to care for patients better. This type of innovation can be supported by 
technological solutions.

3.3. Continuous professional improvement

Participants consider entrepreneurship in the nursing profession as a 
mechanism for continuous improvement. Entrepreneurship seeks to find 
alternatives that contribute to the continuous improvement of nursing actions 
(Colombian participant, university 1). Entrepreneurship involves 
exploring new technologies, promoting continuous education, encour
aging innovation in care processes, and establishing strategic collabo
rations which promote entrepreneurial advancement to optimize 
nursing practice. Research is a crucial element pointed out by students to 
grow and improve nursing science. It would be to advance the science, to 
improve by means of good research as well as better quality care and treat
ment (Peruvian participant). Entrepreneurship for our participants also 
means working more autonomously, professionally, and independently, 
developing their own competences, generating innovation in nursing 
knowledge and gaining autonomy (Colombian participant, university 2). It 
fosters the expansion of knowledge and professional autonomy, culti
vating self-sufficiency and contributing to individual and collective 
progress in the discipline. Finally, the importance of entrepreneurship in 
the growth and visibility of the nursing profession is emphasized by our 
students. They consider that it can be a way to create new opportunities in 
our field to broaden the vision of our profession (Colombian participant, 
university 1). According to the students, entrepreneurship can mean 
more recognition for nurses (Spanish participant) thanks to the greater 
number of opportunities it generates and the improvement of compe
tencies at a professional level, culminating in the strengthening of the 
career and the sector.

3.4. Nurses’ contributions to society

Participants think that entrepreneurship in nursing is a way, not only 
to help persons, but to improve the health of the community and 
contribute to the greater good. Therefore, entrepreneurship from a 
nursing student point of view, involves addressing social challenges by 
means of the ingenious application of resources and innovative ideas to 
optimize healthcare, thus contributing to improving the quality of life in 
society. It is a solution to a need or problem where a series of resources and 
ideas are used to seek to improve the quality of the society in which we live 
(Colombian participant, university 2). The participants claim here the 
role of the nurse as a provider of care and health education for the 
community, being an essential figure in the creation of improvements for 
the health of society (Spanish participant). The students invoke here the 
need for nurses to be sensitive to the needs of the population, antici
pating possible shortages or difficulties, proposing solutions and being 

proactive in the community in which they work. According to partici
pants this is due to entrepreneurship, being possible to have a broader 
perspective of the profession that generates improvements in health as a 
community and promotes a positive impact on society. Entrepreneurship 
in nursing is to go beyond what is thought of as a nurse, it is not to limit oneself 
to patients, but also to the environment and society, to broaden horizons 
(Colombian participant, university 1).

3.5. Own project development

The students considered entrepreneurship in its meaning of business 
and business development, understanding that entrepreneurship in 
nursing can also mean founding a company and generating economic 
income with independent or multidisciplinary activities. “Entrepreneur
ship in nursing is finding a way for your ideas and your enterprise to provide a 
service and facilitate the work of nurses” (Peruvian participant).

Others indicate that entrepreneurship leads you to “Have your own 
project” (Peruvian participant) so it gives you the freedom to materialize 
ideas, build solutions and make a significant impact on community 
health. Along these lines, it means “Finding a way for your ideas and your 
entrepreneurship to provide a service and facilitate the work of nurses” 
(Spanish participant). In this way, entrepreneurship leverages resources 
and creative tools to maximize resources and improve health services, 
making them more efficient and viable in health care.

4. Discussion

The present study reveals that nursing students mainly consider 
entrepreneurship to be associated with innovation, research, and pro
fessional advancement. This finding is significant as it aligns with the 
broader entrepreneurial vision within the nursing discipline, which 
encompasses both a business connotation—related to the creation or 
enhancement of initiatives to yield market benefits—and a social 
connotation, involving the promotion of interactive and associative 
processes that empower individuals, families, and communities as active 
participants in their own development (Stein Backes et al., 2018). 
Consequently, nursing students—who will eventually become practi
tioners—have integrated these fundamental entrepreneurial principles 
into their educational and professional perspectives.

4.1. Healthcare and patient support

In this study, students state that entrepreneurship is linked to the 
advancement of science, because among other benefits, it allows for the 
discovery of new care methods and the possibility of applying them to 
provide better patient care. As suggested by other authors (Audretsch 
and Belitski, 2021), entrepreneurship acts as a catalyst for innovation, 
fostering an environment conducive to research that leads to pioneering 
discoveries and novel solutions. This synergistic relationship plays a key 
role in driving economic growth and social advancement (Lehoux et al., 
2017).

Entrepreneurship in nursing and other health sciences has the po
tential to transform the healthcare system, address global health chal
lenges and improve the health of populations (Becker et al., 2019). The 
synergy between entrepreneurship and healthcare is essential to respond 
to the changing needs of patients and healthcare professionals. An 
example of such innovations are telemedicine startups that have revo
lutionized access to medical care, making it faster and more convenient 
for patients to receive health advice and follow-up services from the 
comfort of their homes. This leads to, among other improvements, the 
qualification of individuals to actively manage their well-being and 
access needed information and support, the capacity of hospitals, and 
the reduction of the spread of infections in the COVID-19 era (Busch and 
Rimondini, 2021). Nurses play a significant role in enhancing individual 
well-being and improving healthcare quality by introducing innovative 
services and developments, leveraging their knowledge and leadership 
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skills to benefit others. The presence of both entrepreneurial and 
intrapreneurial nurses is crucial for effecting the transformation of our 
healthcare delivery system (Marino et al., 2020). An entrepreneurial 
nurse is defined as an individual who initiates and oversees the opera
tions of a novel enterprise, frequently focusing on the development of 
market-driven solutions and the establishment of an independent prac
tice or business. In contrast, intrapreneurial nurses operate within 
existing healthcare organizations, driving innovation and improvements 
from within by identifying opportunities for change and implementing 
new processes or services (Bičo et al., 2022; Ilonen and Hytönen, 2023). 
This distinction highlights the necessity for both roles to facilitate a 
comprehensive transformation in the healthcare sector, as entrepreneurs 
introduce external innovations, while intrapreneurs enhance internal 
systems and practices.

4.2. Innovation in nursing

The findings of this study indicate that for nursing students, entre
preneurship is about identifying novel solutions or alternatives to pre
viously known problems. In research, entrepreneurship fosters a culture 
of risk-taking and experimentation, encouraging researchers to explore 
unconventional ideas and test novel hypotheses (Sarasvathy, 2008). In 
the case of nursing, it is essential to ensure that nurses receive the 
appropriate preparation and training to foster entrepreneurship and 
promote the development of leadership skills (Navarro-Martínez et al., 
2023). This approach will facilitate the generation of effective changes 
from a professional perspective, enabling the establishment of new 
companies engaged in nursing activities that align with social demands 
and anticipate future labour market needs (Andrade et al., 2015). Pre
vious research has revealed that the attitudes and motivations of nursing 
students play an instrumental role in shaping their entrepreneurial in
tentions (Lechuga Sancho et al., 2020). This underscores the vital 
importance of integrating entrepreneurship into nursing curricula to 
equip them with the skills and competencies needed to navigate future 
challenges. This integration not only encourages innovation but fosters 
the development of leadership abilities, ultimately contributing to 
enhanced healthcare outcomes (Turan et al., 2017).

It is worth highlighting the fundamental role of universities in pro
moting entrepreneurial education (Miranda de Oliveira et al., 2016; 
Santos and Bolina, 2020), modifying the traditional education model of 
educational institutions, more focused on the needs of the formal work 
market, to a model of entrepreneurial education, in which the student is 
the protagonist during the learning process and the professor becomes 
the learning mediator (Backes and Erdmann, 2009; Schaefer and 
Minello, 2016). Specifically, fostering entrepreneurship in the nursing 
academic environment influences social and professional development, 
however, it will be necessary to promote strategies to disseminate the 
entrepreneurial culture among nursing students and teachers (Tossin 
et al., 2017).

4.3. Continuous professional improvement

In recent years, the professionalization of entrepreneurship has 
gained momentum by becoming a recognized career. Such is the case of 
the nursing profession, which plays a crucial role in adapting to changes 
in the health system and promoting professional autonomy (Colichi and 
Lima, 2019). Many large companies even recognize the importance of 
entrepreneurial skills in their organizations and actively seek entrepre
neurially minded people to promote innovation and development 
(Welter et al., 2017). Entrepreneurship, involves the systematic crea
tion, management and scaling of new ventures, characterized by inno
vation, risk-taking and value creation (Leyden and Link, 2015). This is in 
line with the results of the present study, which shows entrepreneurship 
in nursing is finding ways for entrepreneurial projects themselves to 
provide a service and facilitate the work of nurses. The students in the 
study consider that entrepreneurship helps to find alternatives that 

contribute to the continuous improvement of nursing actions. Dale et al. 
(Dale et al., 2016) state that entrepreneurship is closely linked to the 
concept of continuous improvement, which significantly fosters the 
success and sustainability of entrepreneurial initiatives Continuous 
improvement is also often associated with healthcare quality manage
ment, aimed at optimizing processes, products, and services to achieve 
higher levels of efficiency and effectiveness. This pursuit of quality and 
efficiency aligns with the fundamental principles of entrepreneurship, as 
both emphasize innovation, adaptability, and the pursuit of excellence 
(Deming, 2018).

A commitment to continuous improvement can lead to higher and 
greater patient satisfaction (Flamm et al., 2014). Thus, a distinctive 
approach to management and entrepreneurship, since it represents a 
specific function of each individual according to the attributes of his or 
her personality (willingness to take risks, preference for independence, 
etc.). From this point of view, a multitude of different types of organi
zations coexist, understanding entrepreneurship as an engine of global 
economic development and a force for positive change in society. It is to 
go beyond nursing education and practice, it is to broaden horizons that 
allow not only healthcare for persons, but their environment and 
society.

4.4. Nurses’ contributions to society

The findings from the study involving nursing students indicate that 
the concept of entrepreneurship encompasses not only patient care but 
environmental and societal considerations. This is consistent with the 
broader view that entrepreneurship contributes to economic growth, 
technological progress, cultural inspiration, and social improvement 
through financial sustainability (Backes and Erdmann, 2009; Miranda 
de Oliveira et al., 2016; Shane, 2012). From nursing students’ 
perspective, entrepreneurs are at the vanguard of technological inno
vation, propelling progress through their capacity to recognize unmet 
demands and to develop solutions that have a profound societal impact. 
Dada et al. (Dada et al., 2023) additionally identify entrepreneurship as 
a capacity for fostering creativity, critical thinking, risk-taking, leader
ship, and resilience, which can serve as sources of inspiration and 
motivation for others in society. In addition to these characteristics, 
entrepreneurship is of paramount importance in addressing social issues 
such as poverty, unemployment, and environmental sustainability. This 
perspective is corroborated by nursing students, who assert that entre
preneurial concepts should be expanded to encompass broader societal 
and environmental issues. Croci (Croci, 2016) posits that entrepre
neurship can function both independently and in an interdisciplinary 
manner, aligning with Spigel’s definition of entrepreneurial environ
ments as combinations of social, political, economic, and cultural ele
ments that support the growth of innovative ventures (Spigel, 2017). 
This interdisciplinary approach is reflected in the views of study par
ticipants, who perceive entrepreneurship as involving the introduction 
of new ideas and ventures in a range of fields related to nursing care.

4.5. Own project development

Those participating students who consider entrepreneurship involves 
discovering new methods of care and generating new applied projects 
that improve patient care and health are in alignment with some recent 
studies, which also state that entrepreneurship works as a catalyst for 
economic growth and income enhancement. However, institutions need 
to encourage entrepreneurship to generate employment opportunities 
and improve welfare. Therefore, financial success in entrepreneurship 
reflects the effectiveness of entrepreneurial strategies, generating eco
nomic stability and growth opportunities.

Overall (Overall et al., 2018) goes further and explains that entre
preneurship is the search for opportunities regardless of controlled re
sources. This is also understood by students, who indicate that 
entrepreneurship can be the solution to a need or problem where a series 
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of resources and ideas are used that seek to improve the quality of the 
society in which we live (Gedeon, 2022). Fostering a working environ
ment in nursing from the perspective of entrepreneurship encourages 
entrepreneurial creativity, offering spaces for innovation in the care 
provided and the creation of services or products that optimize the 
quality of healthcare.

5. Limitations

It must be acknowledged that this study is not without limitations. 
The sample was diverse but limited to first- and second-year students. To 
gain a broader perspective on entrepreneurship, future research should 
include final-year students. While digital data collection offers flexibility 
for students to express themselves freely, individual or group interviews 
might have yielded richer data. Additionally, translating data from 
Spanish to English could introduce distortions in interpretation. To 
mitigate this, a bilingual researcher meticulously oversaw the data 
analysis and composition of the research findings.

6. Conclusion

This study has identified the main defining features of nursing 
entrepreneurship thanks to the contributions of the participants. 
Therefore, according to the narrative provided by participant nursing 
students, the concept of entrepreneurship is defined as the ability to 
innovate, research and advance science, to achieve continuous 
improvement in care. It is a process within which new projects are 
generated and other environments are explored that, when applied, 
provide better care to patients. It leads to broadening horizons that go 
beyond patients, involving the environment and society.

The incorporation of entrepreneurial skills into nursing education 
has considerable implications for students, educational institutions, 
healthcare practice, and policymaking. For students, it cultivates a 
mindset of innovation and adaptability, equipping them with the 
necessary skills to identify and pursue opportunities within the health
care sector. This is of particular importance as it prepares them for a 
dynamic work environment in which they can contribute to the 
improvement of person- and community-based care and healthcare 
systems. From an educational perspective, integrating entrepreneurship 
into nursing curricula fosters interdisciplinary learning and the devel
opment of leadership skills, which are vital for addressing complex 
healthcare challenges. In clinical practice, entrepreneurial nurses can 
facilitate improvements in healthcare delivery by developing innovative 
care models and technologies, thereby enhancing patient outcomes and 
operational efficiency. From a policy perspective, supporting nursing 
entrepreneurship can result in healthcare reforms that prioritize cost- 
effectiveness and quality of care. As defined by nursing students in the 
study, “Entrepreneurship in nursing means the development of inno
vative projects using a range of tools, techniques, ideas, and strategies 
based on knowledge, evidence, and creativity with the aim of improving 
the quality of care, health outcomes, and patient experience and 
wellbeing.”
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